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Frank Curzio: How’s it going out there? It’s Wednesday, July 26th, and I’m Frank 
Curzio, host of the Wall Street Unplugged podcast where I break 
down the headlines and tell you what’s really moving these 
markets. As you know, I’m in Vancouver right now, Sprott Resource 
Conference. There’s a ton of meetings set up with the biggest 
names in the resource space. I promise that I’m going to share a 
lot of these ideas with you next week when I get back. When I’m 
on the road, I always like to put together a great show for you, and 
that’s exactly what you’re going to get right now with an amazing 
first-time guest who happens to be the chairman of Tiger 21.

 Tiger 21’s an investment club for the super rich. There are 500 
members and approximately $51 billion dollars in investible 
assets. So by super rich, here’s what I mean. In order to get into 
this exclusive club, you need to have more than $10 million in 
investible assets, it’s also a $30,000 a year membership, that’s the 
dues, and that’s just the start. This has a very detailed screening 
process which consists of getting the approval from several 
members before you can gain membership. Tiger 21’s been 
around close to two decades and now has chapters in 25 cities 
around the world.

 This club gets together frequently to discuss not only investments 
but topics that may be difficult or uncomfortable to discuss with 
friends, relatives, financial advisors, like family dynamics, legacy, 
tax issues, security, healthcare, lots of personal issues. They don’t 
have a political stands or point of view. Basically, they look to 
invest under whatever market conditions that are going to impact 
the economy, international markets. When they do get together, 
it’s interesting because they’ll challenge each other’s investment 
ideas, pointing out, not just positives, but the negatives. That’s why 
some members who do sign up will sometimes quit because, as 
you guys know, when it comes to these rich successful people, it’s 
not that easy to check your ego at the door.

 Now people who presented at the Tiger 21 conferences, listen to 
this list, guys. Bill Ackman, Jim Chanos, Leon Black from Apollo, 
Steve Forbes, Mario Gabelli, Carl Icahn, Leon Cooperman, Jeffrey 
Gundlach, Jeremy Grantham, Howard Marks, T. Boone Pickens, 
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Wilbur Ross, Peter Thiel, George Soros, Sam Zell, David Rubenstein, 
Stephen Schwartzman, I can go on. There’s like another hundred 
people that I’m sure you’ve heard of and if you don’t know these 
names, play this podcast back and Google them because they’re 
some of the greatest minds in the market today.

 I had a guess, assets from the management just from those 
groups, trillions. Yeah, there’s another 50 or 100 I can mention, 
you can look up all those names, everything is about in Tiger 
21 website, which is tiger21.com. Today, I’m going to give you 
the inside view on how the richest people in the world invest by 
interviewing the chairman of the Tiger 21 club. His name is Michael 
Sonnenfeldt. He’s not just a chairman, very smart man, owned a 
real estate boutique that he turned to a billion dollar company in 
the ‘90s. This is a special interview because I haven’t seen Michael 
do too many podcasts before, if he’s done any or he does very few 
media appearances that I got to chance to look at, research him on 
CNBC. Now because I’m on the road, this interview is going to be 
the whole podcast today. It’s definitely going to be worth it.

 I guess I’ll get back to my typical rants, education segments next 
week. For now, enjoy my interview with the chairman of the $50 
billion plus Tiger 21 Investment Club, Michael Sonnenfeldt.

 Michael Sonnenfeldt, thanks so much for joining us on Wall Street 
Unplugged.

M. Sonnenfeldt: Thank you.

Frank Curzio: Well, let’s start off with this. Explain Tiger 21, amazing, and 
membership requirements. This is new to our audience, which is 
great maybe hearing from you for the first time. Let’s go over at 
the beginning real quick and talk about Tiger 21.

M. Sonnenfeldt: Sure. Tiger 21 is in its 20th, just about its 20th year, maybe 19th 
year, and the reason we started was I was among a group of 
people who had been successful entrepreneurs and had sold 
their business. Each of us was thinking about what’s next and it 
happened that all of us were in a group that today goes by the 
name of Vestige. It’s similar to YPO and these are organizations for 
CEOs that learn from one another in a peer-to-peer setting.

 What we realized was we no longer were CEOs because we had 
sold our business but we wanted to learn from one another 
because of the natural intelligence that each of us was bringing 
and the level of success and each of was going to look at it through 
a different view and it was really about how do you invest wisely 
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after a liquidity event as an entrepreneur. What are the traps that 
you might fall into? Initially, our focus was on wealth preservation 
but it very quickly became clear that when you’re the CEO or the 
owner of a business. It can also be quite isolating, and when you’re 
grappling with important life issues whether it’s about children, 
philanthropy, even health or marriage issues and particularly 
estate planning and legacy issues, if you can deal with peers who 
have gone through similar issues, there’s a very different quality of 
learning. That’s really what the routes of Tiger is.

 Today, almost 20 years later, we’re 520 of some of the very most 
successful entrepreneurs across North America and London. We 
meet in groups every month of 12 to 15 members and spend a 
full day exploring, learning from one another and teaching one 
another.

Frank Curzio: You talk more about those peer-to-peer settings because it also 
has to do, what I read up and I’ve done a lot of research on this 
before this interview, where it’s challenging each other’s ideas. 
There’s a lot of discussion. It’s not just, hey, this is like you said a 
philanthropy and family issues and stuff but even when it comes 
to investment ideas, you guys really go into detail and really 
tear things apart to the point to see how good their thesis is and 
everything. Could you explain the processes?

M. Sonnenfeldt: Yeah, we do. We do it in two different sections of a day. One is 
that we start off the day with something called the World Update 
where each member goes around and says, what’s happened in 
the last 30 days since we last met that might inform my worldview 
about my investments or sometimes personal issues. Sometimes 
an issue comes up, an event comes up. It could be, God forbid, 
a bombing in London and you’re wondering about your foreign 
currency exposure and has somebody thought about that. Then 
another aspect of what we do is something called the portfolio 
defense that’s probably our most unique aspect and that occurs 
once a year for each member, so roughly every group because 
there’s 12 members, there’s one member doing a portfolio defense 
and it’s like defending a thesis.

 You talk about your investment philosophy and then you show 
your portfolio and you get 11 people who really say, have you 
thought about this? Why are you doing that? Do you have too 
much cash? It looks like you’re overexposed in biotech or whatever 
it is. It really forces somebody to come to what might be called an 
investment statement or an investment thesis and make sure what 
they’re doing is consistent rather than saying, “My brother-in-law 
told me that this would be a good idea so I did it.”
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 It’s very rigorous and can be very challenging. We have a term, 
we didn’t invent it but we’ve adapted it, called carefrontational, 
meaning it is confrontational in a very positive way but the idea is 
to really shine a mirror or a light on the blind spots that all of us 
have no matter how successful and force us to defend what we’re 
doing or change it. The last thing, which I think is really important, 
is over the years we realized the purpose of a group is not to 
simply answer a question. In other words, somebody talks about 
an investment or an idea, we’re not trying to build a consensus. 
What we’re trying to do is go around the table and get 11 really 
distinct bright different views and have each person share their 
unique perspective. Whoever is the individual grappling with the 
issue, rather than hearing everybody say, we agree, you should do 
this, he or she gets to hear 11 different views and pick and choose 
which of those views are the most interesting and relevant.

 We don’t try and push a group towards consensus, we try and 
create an environment where the most number of independent 
views are surfaced and people can then pick and choose from that. 
It’s a little different approach than very often elsewhere.

Frank Curzio: That’s pretty amazing. Because I imagine, Michael, there’s a lot of 
egos in the room of course, a lot of successful people. Has that 
process ever resulted in someone saying, you know what, maybe I 
shouldn’t be part of this club?

M. Sonnenfeldt: Well, the one that’s the easiest to understand is that when you talk 
about concentrating risk, one of the things that characterizes our 
members is the overwhelming majority where entrepreneurs for 
20 or 30 years and the difference in entrepreneurs and investors 
is a mile wide but just a couple example are entrepreneurs to 
be successful generally focus on a single opportunity and milk 
it for all its worth for 20 years whereas a great investor has a 
diversified portfolio like an all-weather portfolio that can weather 
any number of storms. Their temperaments are very different 
than entrepreneurs tend to be much more passionate about their 
investments and don’t sell.

 Some of the best investors say everything’s for sale at a price. My 
only point is that in the portfolio defense the most common trap 
that many entrepreneurs who are becoming investors fall into is 
over concentrated risk and that’s one of the things that we look at 
a lot. About 10 years ago, we had a member who did a portfolio 
defense and he had about 80% of his assets in a particular fund 
and most of the people in the room had never heard of the fund. 
They said, “I don’t care how great that fund is, you can’t as an 
investor have 80% of your assets in one fund because who knows 
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what could happen.”

 Sure enough, that fund turned out to be Bernie Madoff fund. 
When that member heard the advice, he left Tiger 21 and said, 
“You know what, I don’t have too much to learn from you guys. You 
just have a very different philosophy than I do. I’ve been making so 
much money on this investment. I’m going to keep doing it.” That’s 
the easiest example but we have many others that are much more 
subtle about over concentrated risk. It’s a very difficult process 
because when you’re an entrepreneur that’s so successful, it’s easy 
to confuse your prior success with your capacity to be a competent 
investor.

Frank Curzio: I love the way you put that, just checking your ego at the door. It’s 
not always that easy to do especially when you sold a successful 
business, right?

M. Sonnenfeldt: Yeah.

Frank Curzio: That’s amazing stuff. Well, let’s talk a little bit more about those 
meetings. Market’s at all-time highs, pretty rough political 
environment in Washington, you have a Fed that’s tightening for 
the first time in 10 years. Again, it’s been going on for the past 
couple of years, tightening. You mentioned tIRA tax globally and 
stuff like that, what are some of the topics or things that maybe 
weren’t discussed at these meetings? Is sentiment like, hey, you 
know what, markets are all-time highs, we have to be careful in 
terms of stocks or investing. Talk about what’s going on sentiment-
wise in these meetings.

M. Sonnenfeldt: Sure. In just what you talked about, you could split it as we would 
in a meeting. We might say, let’s talk about the risk today and let’s 
split them between economic and geopolitical because obviously, 
they’re interrelated. On the geopolitical side, there’s a lot of talk 
about North Korea, Turkey, Qatar, Russia, China. Because each of 
these, obviously, the financial impact of China is different than all 
the rest of them but they all could have a dramatic unexpected 
black swan event. Of course, there’s a complete debate about the 
changing worldview of the US under the current administration.

 If I had to guess about half of our members voted for the 
president and half didn’t, it’s obviously as wide a schism within 
our organization as it is in the country but that actually is one of 
the issues that we talk about is the polarization in the country and 
what kind of impact it has. I say that the biggest one, if you want 
to call it geopolitical, is cybercrime. It’s showing up at every level 
of discussion. It’s not just Russian hacking of the elections. It’s how 
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many corporations are being hacked. It also is an opportunity and I 
think that’s what many entrepreneurs who are successful do.

 Some of our members have invested in cybersecurity companies 
and many of our members are looking at specialized insurance 
policies to protect them against some kind of cybercrime from 
them. As an example, in a group, we might talk about what are you 
doing to protect yourself. When you have 11 people or 12 people, 
some of them have really thought this through. You can talk about 
double factor authentication on any of your electronic devices and 
you can talk about the particular way a bank can set up a security 
protocol because we hear these stories of people being hacked. 
I think, perhaps you were looking more on the economic side 
and I’d say the themes on the economic side is many think that 
the market is priced to perfection and the way that our members 
express that is that we have a relatively low allocation to public 
equity, it sits around 20% today and yet we have an all-time high 
allocation to private equity and real estate.

 Private equity is at about 21% and real estate is at 32%, and 
together just the real estate and private equity allocation is about 
53%. That’s an all-time high of the 10 years we’ve been recording 
that. I’d be happy to go into detail if that was interesting, but just 
the broad overview concerns about corporate credit. Some people 
talk about the ETF bubble which is simply to say that if you look at 
the stockmarket today, the proportion of stocks that are held by 
ETF, I believe, are at an all-time high and we’re in new territory.

 There’s some legitimate debate but there’s no question that 
however the market functions with the higher and higher 
proportion of stocks held by ETFs. Some of those functions might 
become unexpected but there’s a vibrant debate about how high 
it is. It’s at about 60% today. What happens if 90% of the market is 
owned by ETFs? How do the pricing mechanisms work? All of those 
market questions and concerns is why we think our members 
collectively have a very low allocation to public equities.

Frank Curzio: That is interesting. I like to keep going on the allocation part 
because you’re a real estate private equity but when I look and saw 
your allocation, you’re lowering your stake in hedge funds and like 
you said, public equities, even fixed income. A change that it seems 
like it’s been going on for a few years where even hedge funds in 
terms of allocation, I believe, what, the lowest exposure is 2007. Is 
that based on performance? Is it the low-interest rate environment 
which sometimes makes it difficult for these guys to outperform 
the market? I mean, how come such a huge big shift?
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M. Sonnenfeldt: I think you hit the nail on the head. Hedge funds as a category, 
and remember that hedge funds are like, say, a corporation. You 
really can’t think of hedge funds as an asset class because you 
have marked and neutral hedge funds, you have long only, you 
have dead hedge funds but still as a class, hedge funds have had 
a very high correlation to the risk-free rate. It’s always the total 
space has traded that is spread over the risk-free rate and with 
such low-interest rates, it’s very hard for hedge funds to deliver the 
dues. I think as the interest rates have come down and we’ve had 
generally low volatility, which is another area that hedge funds can 
make hay in.

 The returns have come down and that’s put a spotlight on the fee 
structures of hedge funds. The high fees are far less contentious 
when they’re delivering 15 or 20% returns but when they’re 
delivering 3 or 4 or 5% returns, those fees look awfully high. I 
think the low exposure is a direct reflection of the low interest rate 
environment and if we went to a higher interest rate environment, 
I suspect hedge funds would come back somewhat although the 
hedge funds that were equity substitutes fall into the continuing 
debate about how efficient index funds and ETFs are and I’m sure 
your listeners are fully aware of that debate.

Frank Curzio: Yeah, absolutely. Let’s turn to the equity allocation if we can, 
Michael …

M. Sonnenfeldt: Sure.

Frank Curzio: … because and even though you say it’s small, you’re looking at 
over 50 billion assets in the management, so even if it’s small, 
it’s a relatively big portion. I mean, I’m sure a lot of this goes into 
Vanguard, S&P500 ETFs but what about the individual names say 
like FANG, the Apple, Googles, Amazon and Facebooks. They have 
to be on everyone’s radar to figure … I mean, there’s not too much 
regulation. These guys are able to see what everyone is doing 
and chart their patterns and it just keeps going, they keep getting 
bigger. How does your group deal with that because you’re looking 
at expense of stocks, however, that continue to go very, very fast, 
I’m sure that has to come up in those meetings? A little bit on 
investments.

M. Sonnenfeldt: We have an internal survey called the member’s favorite survey 
that I believe it’s done quarterly and in the member’s favorite, 
historically we had stocks and sectors that members identify 
healthcare technology were two perennials but if you look today, 
what’s happened is of the top five equity holdings, ETFs had moved 
for the first time in the last year into two of the five top holdings 
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and you have either the Apples or the Googles or any of the 
FANGs. Amazon has just been spectacular.

 For a while, Qualcomm was up there. You’d seen what happened 
to Qualcomm recently. Outside of the technology stocks, 
Berkshire Hathaway is the perennial favorite. A couple of years 
ago, Berkshire Hathaway and Apple were vying back and forth 
for the top spot among our members but I think now Berkshire 
Hathaway’s fallen just a bit. It’s probably number six but once 
it falls off of the top five, it’s hard to track it but that’s gives you 
a sense. I think our members are increasingly believing that 
they want to put their effort in asset classes where they can 
be rewarded for the hard work. In the public equity market, 
the evidence is that you can’t beat the market so the cheapest, 
most effective way to get exposure is in ETFs and index funds, 
notwithstanding the fact that you have also some good 
concentration in the FANG.

 One of the things about today’s market is if you take away the top 
handful of performers, the market looks an awful lot worse. Those 
FANG stocks are really driving a large part of market performance. 
We’re getting a little of each in our public equity allocation but the 
much bigger story in terms of the psyche of our members is the 
allocation to private equity and real estate and I’d be happy to go 
into that if that was interest.

Frank Curzio: Yeah. I mean, we’re private equity and let’s bring in like a topic of 
discussion that has to be discussed among these members with 
bitcoin, blockchain, cryptocurrencies. I mean, obviously, we could 
see that it’s near a bubble, right? I mean, if not, and bubbles could 
go much, much higher, I’m not saying it can’t but there has to be a 
discussion and a lot of ways to invest in these things are through 
private equity markets but I wonder if that’s big enough for the 
super wealthy, high-net worth individuals to invest in this? Is this a 
topic that comes up within a private equity segment?

M. Sonnenfeldt: Sure. Bitcoin has now been around for a handful of years. It’s 
been on the radar. We have speakers focus on it and of course, 
now bitcoin has grown into the broader area blockchain and how 
cryptocurrency and banking will be affected by it because bitcoin is 
not the only blockchain activity but it’s still on the fringe. Meaning, 
if we have 500 members, my guess is that we have 10 or 20 who 
really have dug into the topic and are making select investments 
either in the assets themselves or the companies that are 
specializing in them. They’re doing that just like other members 
have venture capital portfolios and other members have biotech 
portfolios within their private equity sphere. I think at the heart of 
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what’s unique about our process is that our members have said 
they can’t get an edge in the public markets.

 For sure, they can’t get an edge in the debt markets or the well-
traded debt markets but in private equity, they can actually roll 
up their shirtsleeves and either own a company themselves or a 
building on the real estate side, or they can own a direct interest 
with some other friends or colleagues in a company or a building. 
Lastly, they could be an LP in a fund and the point that I’m trying 
to make is increasingly, our members are looking at forms of 
direct ownership where they either own 100% of a building or a 
business or a piece of a building or a business. The reason is that 
it’s the only way they can effectively lever their 20 or 30 years of 
experience.

 When you’re a public shareholder or an LP, you’re the last to know 
about a problem in an investment you have and you can almost 
never help to fix it. When you’re a direct owner, you can be the first 
to know hopefully and then you can roll up your shirtsleeves and 
bring all of your experience to bear and our members by definition 
are already 1 in 10,000 statistically in terms of financial success. 
These are people who have spent a lifetime solving problems and 
spotting opportunities and when they can share those two critical 
functions, solving problems and spotting opportunities with the 
guy running the company or the gal running the building, they can 
really enhance their returns and we recently been having a debate 
about how much excess performance that drives.

 The fact is that our members in order to have created the wealth 
to get into Tiger probably were earning 15 to 20% rates of return 
over 20-year periods and in many cases, much, much higher 
returns. That’s where their expertise is so after they have a 
liquidity event they’re going to put about half their assets back into 
opportunities that allow them to lever their edge because they 
really do have an edge in those two asset classes.

Frank Curzio: That makes a lot of sense and I guess, let’s cover the last part 
here, which is real estate which by the way, guys, Michael knows a 
little bit about this industry, I’ll give you a shout out here. In 1980, 
you can see initiated the world’s, I think it was the then largest 
commercial renovation commencing the transformation of, was it 
2.4 million square foot Harborside Financial Center in Georgia City?

M. Sonnenfeldt: Yup.

Frank Curzio: … Also, you’re on the real estate investment boutique. I don’t 
like using that word boutique considering that you’re buying 
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distressed assets in 1990 and grew it into over a billion assets on 
the management. I know that you’re an expert within this field. 
Let’s talk about real estate in terms of where, is it commercial, is 
it where they’re investing and we see massive bubble markets it 
feels like in Vancouver, San Francisco, New York, I travel the world 
but again, these markets continue to go higher and higher and 
people thought they will bubble three, four or five years ago. Talk 
more about the real estate portfolio, exactly what they’re doing.

M. Sonnenfeldt: Yeah. I would say, first of all, we have among our members some 
of the top developers in the markets across multiple sectors, 
high-end in New York, residential at all levels across the country. 
People who have massive portfolios but for many of our members 
who are owning real estate, what they’re doing is they’re not 
reaching for the stars which is where you stumble and fall out. 
They’re taking conservative investments so they’re buying a part 
of a building in Atlanta that would be called workforce housing 
where they find a building with 3-400 apartments and they join a 
group of people and that particular building has upside potential. 
You can go and visit it and see what its relative positioning is to 
other buildings in the market or complexes. Then you can do an 
economic analysis to see whether the town that it’s in is a one-trick 
pony that’s dependent on a single corporation or industry or do 
you have a diversity of industries that should be able to weather a 
downturn.

 Like everything, when you reach for the sexiest investments where 
you could have theoretically the highest returns, you also have 
the highest risks from time to time. I would say our members are 
really looking for the real estate they’re investing in to being a 
bond substitute or an income substitute so they’re going for more 
conservative cash flows that have a lot less downside.

Frank Curzio: No, it definitely makes sense. I want to go and talk to Michael 
Sonnenfeldt and I love that with the real estate part we went over 
each market, just a few more questions here and Michael is the 
Chairman of Tiger 21. I noticed the interview you did with Worth 
Magazine I believe it was in November that you said you had 450 
members in Tiger 21 and early you told me you have …

M. Sonnenfeldt: 520 today.

Frank Curzio: 520 today and that leads to my question, I mean, are you seeing 
more people looking for membership? Obviously, you have more 
members because is it the markets are all-time high, the real 
estates are rebounding, global economies? I mean, are you seeing 
much more people today than you ever tried to get into your club?
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M. Sonnenfeldt: It’s enjoyable to say we’ve been growing at a reasonable pace 
for the last three or four years that has allowed us to grow up to 
over 520 members today. Yes, the demand is greater although 
we have pretty selective requirements, the most important being 
high integrity, somebody who can check their ego at the door and 
people who can both teach and learn. In other words, you don’t 
get into Tiger because of how wealthy you are, you get into Tiger 
because what you can contribute and learn from fellow peers 
and of course, you’ve had to have a level of success that creates 
investible assets between 10 million and a billion dollars.

 When you put that all together, these are people who if they just 
sold their business, the environment today, a low-interest rate 
environment with the geopolitical concerns we’ve talked about 
is really challenging. It’s almost a shock but for many of our 
members who’ve been incredibly successful, the way they were 
successful somehow fell into their sweet spot, whatever that might 
be. All of a sudden after 30 years they sell their business and 
intellectually, it seems like it’s almost more challenging to preserve 
wealth in this environment than it felt to create the wealth.

 Of course, that’s not true in some sense because our members 
are literally 1 in 10,000 of a relative success. Still, the challenge of 
preserving wealth in today’s environment is quite extraordinary 
and unique and it takes the setting that we’ve created where 
brilliant people, not everyone is perfectly brilliant and we have 
people with lots of different types of intelligence, but they bring 
perspective and they share and learn from one another. Most of 
our members find that this is the singularly best environment to 
learn and explore and understand where their own shortcomings 
are so they can become better wealth preservers and goes 
through this transition that they’ve had the unique fortune to be 
lucky enough to be in the middle of.

Frank Curzio: It’s great that you say that too. I’m an analyst, I travel the world, I 
meet management teams and it’s hard to check if your ego at door 
and be humble. It seems like that’s the kind of group you have 
here. They’re always open to new ideas, which is awesome.

 I wanted to because that’s the cool part. I want to get to the 
subject that everybody loves to talk about these days, which is 
politics because you said something amazing which I read in the 
previous interview. You said that after the election, one of the 
most extraordinary experiences you ever had in many years was 
sitting with the Tiger 21 group discussing it and then people had 
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voted on both sides of the aisle. Both sides are talking actually 
respectfully and listening.

 You say it gave your members a sense that the meaning of the 
election was not that the world had come to an end but mostly like 
what’s the opportunity, how can we invest accordingly. Can you 
explain that mentality to maybe individual investors where you 
put your emotions aside when something like this happens and 
instead focus on hey, how do we make money from it based on 
the policies that will likely be implemented by Trump’s presidency 
over the next four years?

M. Sonnenfeldt: Sure. I think this was certainly the most, I would call, emotionally 
charged presidential election in a generation. People talk about 
maybe the Nixon era as the last time it got to be like this. Certainly, 
I don’t think I’m betraying any secrets to say that the people who 
voted for Clinton couldn’t believe Trump was elected and the 
people who voted for Trump couldn’t ever imagine having Clinton 
be elected. It was a schism that was also quite different than we’ve 
seen in prior elections because you have to … It’s too easy in the 
political world today of polarization. It’s too easy to take somebody 
on the opposite side of the aisle and call them names or diminish 
them.

 When we’re all sitting at the table, there’s a certain level of mutual 
respect that’s been built up over years. Some of our groups have 
been going 10 and 15 years. When somebody across your table 
who you’ve been collaborating with says they voted for Trump 
or they voted for Clinton and you had done the opposite, it’s a 
completely different experience than if I voted for Clinton and I 
look at somebody in the Midwest who I’ve never met who voted 
for Trump, I can foolishly make certain assumptions that very 
often are not true.

 I think that for me the Tiger experience of learning from peers 
what their views are has been just probably one of the great 
validations of what we’re doing. When they talked about it a lot of 
the views had to do with concerns about business, concerns about 
regulation. One of the things that I focused a lot on is the role of 
entrepreneurs. Your listeners may actually be surprised but one 
of the big concerns we have is the declining middle class because 
almost all of the Tiger members started in working class or middle 
class backgrounds or worse, and that environment that allowed 
them to succeed is something that we’re all concerned about 
whether that opportunity still exist.

 When you think about the ability for entrepreneurs who are the 
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only ones who’ve ever created jobs outside of the government, you 
get into issues of regulation. The big surprise is when you look at 
the decline in middle class and working class jobs both Clinton and 
Trump were blaming China, Mexico and India as if offshoring was 
the main issue. It turns out that’s only 15% of the lost jobs, 85% 
is technology, it’s robots, automation, computers. That’s a much 
more insidious problem because for the first time in this human 
species’ life 15% of the population can make all the goods and 
services that everyone needs and what’s everybody else going to 
do.

 These are the kind of problems we grapple with and say how 
do you create and restore and save that environment for 
vibrant middle class jobs and which of the policies of the Trump 
administration or the Clinton administration would have been 
most helpful to that.

 To the extent you can look at politics through one lens and 
political issues but if you just look at the business issues and 
concentrate on those, you start to build the guidelines and metrics 
for what would make a healthier middle class and working class 
environment.

Frank Curzio: It makes a total sense in the world. Hopefully, we get to that point 
one day. Just a couple more questions here and then I’ll let you 
go. I know how busy you are. One of those questions is we all 
make them. I wanted to ask this question is, what are the biggest 
mistakes that you see personally from these meetings that ultra-
high net-worth people tend to make when it comes to investing?

M. Sonnenfeldt: I would say that I can answer the question about simply ultra-
high net-worth people but I can’t answer the question about 
entrepreneurs whose success allowed them to be an ultra-high 
net worth person. The distinction that I’m making is that one 
of the central roles that we play is this transition that goes on 
when somebody who’s an entrepreneur goes from being a 30-
year entrepreneur in an instant to being an investor. That’s very 
different than being an investor for 30 years. Most of the Tiger 
members who have been investors for 30 years marvel at the 
naïveté of the members who are for the first time becoming 
investors even though they’ve become very rich as entrepreneurs.

 The biggest area that we help people with is risk. Most measures 
of risk have to do with statistical evaluations of past volatility but 
that’s not what risk is. That’s like driving a car through the rearview 
mirror and saying the road behind is steady so I don’t have much 
risk but if you’re driving towards a cliff, you want to look that 
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you’re driving towards the cliff. Most risk statistics don’t anticipate 
that.

 Thinking about a more holistic way to assess risk is one of the 
things that we focus a lot on in our groups and the other thing is 
that we live in an after tax world but most people think in a pre-
tax world. You don’t ever hear somebody say, “I made 8% after 
tax on that investment. No, they said I got 12% interest or 17% 
return but it turns out after tax, one type of investment is a lot 
more productive than another both in terms of income taxes and 
particularly, with the state taxes.

 I’d say a second thing that we focus on a lot are the legacy issues 
and state planning and make sure that if your goal is to maximize 
what you’d like to leave to your heirs, you really have to put a new 
filter on some of your activities because that’s the target not the 
pre-tax target.

 Then of course, the last one is one that I mentioned before, which 
is almost all successful entrepreneurs are naturally wanting to 
focus, to overly focus or overly concentrate and finding that 
right balance of diversification is probably one of the very most 
important indicators of long-term success. We don’t want to 
diversify with too many assets but too much concentration.

 When you own a business and it’s a successful business and 
you make a bad investment your business next year earns 
more money and you put it back in your investment account. 
When you solve that business and you make a bad investment, 
there’s nothing to replenish it. That’s a bit of a shock for people 
who are going from one phase to another. I think we really help 
entrepreneurs hone their skills as they grapple with preserving 
wealth and maximizing their legacy.

Frank Curzio: Yeah, that’s awesome. I’m glad you explained that. That’s really 
great, especially with the part with the investment. They say they 
make 12% returns not the after tax returns. You hit that all the 
time. Las thing hyere, let’s finish with this because this is really 
cool.

 Tiger 21, it’s much more than just successful entrepreneurs 
coming together to discuss investment ideas, economics, politics 
which we’ve discussed this whole podcast. Talk about the channel 
of donations, philanthropy. It’s remarkable what your group has 
done. I mean I was looking it up, RP, SM which is School Music, 
Run for Teachers, Rainbow which is housing assistant, the SEED 
Foundation. I mean there’re so many more. Talk a little bit about 
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this because this is like the feel good part of this.

M. Sonnenfeldt: Yeah. What’s really gratifying is we have some extraordinary 
philanthropists but as a group, I think it shouldn’t be surprising 
that most of our members know that they’ve been extremely lucky 
and they have to give back. Of course, we have a belief that luck 
comes to those who are prepared and ready to take the risk so it’s 
not like it was winning a lottery. We look around us and see the 
problems of the world.

 We have people who support their entire town to go through 
college and have started schools as you mentioned music schools 
in Toronto to take kids off the street and the supporters of 
the first boarding school that’s literally a charter public school 
in Washington, D.C. and a couple other places. What we try 
to do each year is increase the philanthropic content so that 
what happens is that our annual conference we now have a 
contest of the best philanthropies who have little public service 
announcements and films to introduce their activities to their 
peers. We just announced the creation of the Tiger 21 Foundation 
which is going to start supporting young entrepreneurs and 
hopefully, many of our chapters will adopt local entrepreneurs 
so that the members of the group can become mentors because 
they’ve all been successful entrepreneurs.

 I think philanthropy is an absolutely critical part of what we’re 
doing. I would just say that for many of our members they’ve 
been active philanthropist their whole adult life, but for many 
others they were working 24/7 to build a business and they didn’t 
stick their head up to look around them and sometimes they had 
challenges with their family and challenges with their community 
and even identity. All of a sudden, once they get the business 
sold and they look up. They say whatever I did in the past I now 
have the time to repair issues in my family and I have the time to 
broaden my own horizon and give back a little. That’s like a flower 
opening is one of the things that’s such a terrific experience within 
Tiger because when somebody expresses that desire they can look 
around their group and pick up a half of dozen people who can say 
I did it this way, I thought about it that way. You want to join me 
in this, you want to do that. There’s no better way for somebody 
to really for the first time consider becoming philanthropically 
involved than to have peers who they trust really light the way.

Frank Curzio: Michael, talk about giving back. I just want to say I really appreciate 
you doing this podcast. Individual investor podcast, they’ll listen 
into every word you’re saying. Their goal is to one day be in that 
club. A lot of them are entrepreneurs. Just the give back factor 
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and telling people the mistakes that some of these people make 
and listen to the insights of this industry. It’s really cool and I really 
appreciate you sharing that with my audience.

M. Sonnenfeldt: Thank you. It’s really great to be here and I appreciate the 
opportunity.

Frank Curzio: All right. Hopefully, we’ll talk soon. Thanks, Michael, for coming on.

M. Sonnenfeldt: Bye-bye.

Frank Curzio: Bye.

 Amazing stuff, Michael. My takeaways, the way I look at that and 
approach that is the risk most successful entrepreneurs make 
when it comes to taxes even investing risk, lower hedge fund 
exposure which can be expected where I was seeing performance 
come down tremendously. Again, low-interest rate environment 
is one of the things that we brought up. They are invested in 
FANG stocks. I guess you have to be with that kind of assets and 
management. Those companies do have liquidity but they are 
getting more and more expensive.

 We did talk about bitcoin. I know that’s on their radar as 
well. Another big risk was cybersecurity I mean you have to 
be concerned with that considering if you can hack emails, 
presidential candidates, I mean these guys have to be looking at 
that with the assets they have on the management let … Again, 
they have exposure to so many different industries, definitely a 
big deal. I mean with the amount of money these guys make and I 
have very good connections with cyber security, I hear that 98% of 
all hackers are hired by people. They make millions and millions of 
dollars. If you want to stop hacking have Apple say hey, $10 million 
will go off to the best hackers and again, you could figure that 
doing numerous tests and everything.

 It is interesting how cybersecurity is a huge, huge threat and the 
way to deal with is pay these guys, not pay the crooks money 
but hire them under your corporate umbrella and this way they 
can prevent other hackers from coming in. I mean it’s a huge, 
huge industry. These actually, guys, are professional hackers 
that work for some of the largest technology firms in the world. 
It was interesting when I call these people super wealthy and 
he corrected me. I thought that was really cool to say successful 
entrepreneurs instead of super wealthy who sold their businesses.
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 Maybe it was a guy who own large retail of eyeglass wear or 
whatever or a surfboard shop that just has like 80 stores that 
maybe he sold for 20, 30, $40 million, whatever it is. I wanted to 
bring that point up to you because they don’t know a lot about 
other industries just like people say, “Well, Frank, you’re so 
smart.” I may be smart because this is my field, this is what I do, 
investments, investment management team and find new ideas 
and breakdown companies and analyze them. Most of you are 
great at other areas that I can never be great in and that’s the 
point I’m getting to you.

 I hope you enjoy the interview because you see that group of 
investors come together and they’re trying to better themselves. 
It’s what we’re trying to do with this podcast. I mean I always say 
if we can ask you to rate the podcast because we have lots and 
lots of ratings, hundreds of ratings on it but you could put five 
stars, one star, whatever. If you’re looking at that, it raises our 
podcast up to the level where we’re able to get great guests. That’s 
one thing. People say who listen to Wall Street Unplugged? Wow, 
they’re on top of the list, okay, cool. This guy has a big following, 
sure. It allows us to get guys like this.

 Also, which is much, much more important is as the podcast goes 
up on iTunes it results in a lot more listeners, which increases our 
network and increases our reach. You may look at that interview 
and say Tiger 21 and see 50 billion and a bunch of rich elite, holy 
cow, this is amazing. When I look at Wall Street Unplugged I see 
500,000 to a million people strong one day. That would make us 
much more powerful than any investment class, any investment 
club in the world. Since we have eyes everywhere or reach 
across hundreds of countries, doctors, lawyers, scientists, college 
students. Millennials aren’t in these investment meetings and 
that’s extremely important because they know the Airbnbs, the 
Ubers. I mean all these technology trends. You keep going and 
going.

 I mean those are the guys you got get insight from, why Instagram 
was a steal when it happened, when everyone, every analyst in 
the world looking at the number said Facebook was crazy. You 
can’t buy them. Well, you listen to millennials and they’re all on 
them. You have better insight into this. Maybe look even further. 
No matter who listens to this podcast is important because there’s 
something that you know that others don’t.

 I love when people say smart because it’s such … like how do you 
know if someone is smart enough. Why, because they’re good in 
a particular industry? You have a network like that and all that 
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information, I mean there’s nothing more powerful when it comes 
to real time information. I’m trying to pound that into your heads 
to death.

 It’s hard to explain but you have no idea how many experts listen 
to Wall Street Unplugged because I’m getting emails and hundreds 
of emails every single week and talk to experts every field, every 
industry that I tap from time to time and say, “Hey, could you help 
me with this? What do you see with this?” These people are going 
to know more about specific subjects than me. I can analyze the 
balance sheets. I can look at the income statements. It’s in network 
which makes a difference and that information is more powerful 
than anything in the world. I mean any research you’re going to get 
from, Goldman-Sachs, Morgan Stanley, hedge fund managers, and 
that’s my goal here.

 That’s why when I look at this interview I realize how big we can 
become, how much smarter we can become, how much better 
investors we could become then even these elite or entrepreneurs. 
That’s my goal to bring this podcast to every individual who wants 
to learn how to invest and that’s why I encourage emails, frank@
curzioresearch.com. Again, I love that interview. However, the 
podcast is more about you than is about me. Let me know what 
you thought at frank@curzioresearch.com.

 One final note, lots of changes coming down. Lots of fun stuff. I 
just want to bring up, just tease it a little bit. I’m going to be doing 
Facebook Live video soon. Hopefully, within a few months, going 
to try live podcast. For some reason my marketing team thinks 
that’s a great idea to bring our message to young investors. I think 
my face will be more for radio than TV or live internet. The one 
thing I do think will be cool with this is doing live videos. It won’t 
happen this time but say Vancouver. I’m going to Vancouver. Video 
meetings with Rick Rule, Mario Gabelli, Jeff Phillips, I mean these 
live conversations I want you to see the questions I’m asking, not 
just in that industry but say the consumer electronics show with 
dozens of other venues, whether it’s conferences, fieldtrips I go 
on to give you a real perspective of the questions I’m asking these 
guys.

 While maybe we’re having dinner, we’re having a few beers, we’re 
catching up at a local Starbucks, whatever it is. I love to bring that 
whole process because when you see these people in action and 
you see the people I’m talking to, CEOs, and how passionate they 
are I think it makes such a difference than me coming back and 
writing about it.
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 I want to bring that to you and I want to see how that works and 
hopefully, it does and it may be a terrible idea. I don’t know. I 
want to get your feedback as well. The whole live podcast should 
be pretty cool. I don’t know. When I first think about them, like I 
don’t know if that’s going to work but yet, I found myself watching, 
say, Mike & Mike, which is a great radio show but they tape it on 
ESPN. I’m watching on TV all the time. Maybe it will be cool, maybe 
it won’t. I have no idea. That’s going to be based on your opinion. 
Definitely, give me feedback when that comes out. That’s going to 
happen over the next few months and it should be really cool but 
I’ll share more stuff with you in the weeks ahead.

 Again, I want your feedback in everything that I’m doing. Sent out 
surveys. I want to be more detail-oriented to make sure I’m giving 
you guys exactly what you want and build this podcast up even 
more. Just a couple of things that are on the horizon for us as well 
as educational videos and stuff like that.

 Guys, I really hope you enjoy that interview. Once again, be sure 
to tune in to next week’s podcast. I’m going to share a lot of ideas 
from the Vancouver Mining Conference. Thanks so much for 
listening. I’ll see you in seven days. Take care.
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